HECORD OF PROCEEDINGS
BOETON TOWHSHIP BOARD OF TEUSTEES
BECULAR MEETING
TUESDRT , JANUARY 5, L9BB

This regular meeting of the Hoston Townahip Board of
Truateas wag Salled to order by the Chalrman of the Bogton
Tewnship Board of Trustess, Daniel Scheeider, Jr. In
attendance at the meetifg were Trustees Daniel Schnelder,
Jr.:, Odeorge Flshar, Jr. and Randolph 5. Bargdorf. Absent
wis Clark Longinsa Moargan.

The Minmutes of the Ocganizational Meeting held on
January 2, 19848, were glven ke sach of the Trustees. Thay
will be reviewsd and woted on &t the next meeting.

- The Trustees reviewsd the payroll of tha Townehlip Raoad
DepartAgnt ag Submitted. Motion by Flsher aacaonded by

Schnelider that the payroll ba paid ag submitted. voting
yes:; Schneider, Fisher, Bargdoarf.

-l-ll|ld'.

The Oak Hill situstion was reviewed. If attendance at
the maatlng ware foumercus residents of Oak HELl., Trustes
Schnalder summarized what had transpleed in the lakter part
of December 1987 regarding the varlous meetings held with
the Cuyakoga Valley Haklenal Park (Wational Park Sesvicel,
John David Jones & Asesciates, Sumic County Erglnesr, and
Cak HILIl resident=. BHe further staced that at a mesting
hald an Desembar 23, 1987, at the offices of John David
Jefes & Apscoiates residents of Gak Hill indiceted that
they did not feel thae John David Jones was doing a pEoper
review of the sltuatlidan, They felt that an addicional
engineey should review the wark of John David Jones and
contlpue deing a study for possible sslutions insluding
installation of pilings in the area. Trustes Schneider
indicated that he bad discussed the matter with John David
Janes and they bave no prebles with allowing ancthae
engineering Eirm no review their work and compless any
requesoad BEUdies.

Trustes Schoeider indicated that the Trusteses wers of
tha oplnicn that an Invitation To Bid should be submitted oo
the varicus engioeering [irma Lo ocrder to obcain a goat
estimate as to the charge for amy additiopal seudies. The
Invitacloen To Bid would be similar to the ope used earlier
by the Trustees, without reguiring che oeed for additiopal
OF feW 85il borings cr the rapecition of any tests dona By
John David Jones & Associates amd/or their subcontractors,
Trustes Schneider indicated that he had roeceived & list from
Robeet Sicda, a resident of Boston Townshlp, relative to
four angineering firms which Mr, Sisia fele could and would
give an honest appraisal of the matter. Trustee Schnoider
irdicated that these Eirms would be contacted. In face, one

of the firms concactsd hin on Mew Years Eve relative to the
mather.

=y Motion by Echneoidar saconded by Fisher that Inwvirakelons
w ‘Do Bid be propared ralative to the additional studies

. required for the Gak Hill esituation. WYooing yes: Schnelder,
Ficher, Bargdogf.

There was further discusslon on the Osk Hill situacion.
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Baaident Marktin griffich acked axactly what the Imvitation
To Bid would request. Brilefly, the Trustess want to GNEUra
that the proper safety etandards as set by the Smmie County
Engineer's would be followed. They would spacifically
relative co the piling meched of repalr., It is crucial that
any repalrs be done within the right of way. The problem
with the pricr study Le that the NHational Park Service would
not give thae appropriate approvals to go outside tha
Flght=of=-way on their property to do the repairs. Howaver,
the Trustees did stress chat they are sontinuing to worck
Wwith the Haticnal Fark Service to obtain the necessary
approvals. However, these approvals will take a minimum of
six monthe to one year, In the meantime, the Invitatlon Ta
Elds Lz am attamgt to determine Lf the work cap Be done
within the cight-of-way at a reasopable ssst.

Trustee Schnaidery sptressad that the cost factor of tha
praject is important t& him. That is, if the cost is
excemEsive, 1t i8 his opinion that the matter would Rave ta
LturtME reviewsd by the Trusteas bafore any work would be

=,

Furchayr , Daniel Schheider, Jr. indicated that ha had
talkad to Trustes Racdolph Bergdorf celative ta this
gituation and had briefed him on the samé. It was the
@pinion of Mr, Bergdori, and tha other Trustees agreed, that
a faot sheet would be prepared in the near future indicating
the pros ard cons a3 LE Pelates to the repailr of Oak Hill.
The hesding will state that Cak HLll should be Eepalred.
Howaver, ln otder to adequately and intelligently infoem the
rasidentd of the Township of the situacion, and the various
factors that the Truscees must conglder in maklog any
degision; it was felt that an informative and accurate fact
shaet would b prepared.

Hartln Griffith, speaking for himself and many of the
othar regldents on Dak Hill, stated that he was pleaged with
the decigion of the Trustess to procesd in obtaining an
additional engineering fiem to review the situacion. His
prior experionca showg that eogioeering firms can differ
drastlically in their studiesz and conclusions. FPurkhet, Mr.
Grifficth ilmndicated that in his neerous discupeElens with
Bel Glola whe has been assisting him on Gak Hill, pr. Giocia
was of the opiniom that, on the whole, the Township roads
were in excellant cordition considering the limited man
powar ard eJuipment of the Township. Attorney B4 Pullekine
indicated to Mr. Griffith that prior o the Invicatisn To
Bid being submitted to the variows engineering firms, he
wiuld Like Mr. Giofa, Mr. Griffith, or other representative
of Dak Hill to review the same in order to determine iF any
additional infermation should be included. The Trustess
will alad peview the same prior to gubmittlemg the Invitation
Te Bld to the various contractors. ME. Pyllekins will havwe
the [avitation To Bid prepared by Thursday, January 7, 1988,
and upon the appropriate apprevals, they cao be mailed by
Friday, January 2, 1980, The Trusteess ask that the bBids be
raturped a4t tha Aeéting on January 10, 198E8. Thate ia oo
naead o advertise the bids in the Beacshn Jourtal inasmuch as
thiz Le for professiocnal services.

At this time, the Oak Hill residents left che meeting.
Doug Anderacn, Road Superintendent, gawe che yearly

rapore indicating what he hopes to achieve 1n the coming
year. The basioc chip and seal surfaces of the road are

B
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currently inm good condition amd only routing malntenance
Will B required. The other seal coated supfaces need to ba
treated as usual. The bBliggest projact for the year will be
reconstructing, malntenance, and improving the barns and
dicches of the township. There are a couple of areas where
the pdad will have to be widened, although these will noe be
major endeavors. Attached is a copy of the proposed Road
Budget for 19ER8,

Couglae Ander=on is gathéring assets of the road
department which are po longer used with the possibility of
having an aucticn, propecly adwertised, to s=11 the
equipnent =0 Chat Bewer equipment can be purchased. He also
suggested £ the Trustees that a procedure ba satablished
for the replacement of the vehicles of the township, EHe
suggested that possibly & program, such as 80,000 miles or
10 years be adopted to replace the wahizles. The Trustess
will look into this &t & later dazae.

Thete was discussion by Trustee Schneider relative to
the Keanan #oad problem. Water iz not propagly draining off
Route B, the swamp is Filling causing failure of the drains
ifi the area. The road department will leck into who to
sontact in this pegard,.

An increage in the wages for the road department was
discussed. This discusslen was continust from the
organitational mesting held on Janoary 2, 1968. The
Trustees went into eEecutive seccion te discuss WAQES .

- After axesutive session, Trustee Schneider made a
motion, seconded by Bergdorf that all township emplovees be
. dwardad a 10% across che board wage increases rounded off to
- the nearest cent, effective January 1, 1988. Voting yes:

i Fisher, Echneidar, Bergdorf. The raklsnale of the Trustess
is that the road department has bean underpaid and this
inocrease ameunts to an adjustment of the prier underpayments
as well 48 & cost of Lliving fnorease. It was alss the
cansengus of the Trustees that Daniel Schreidec, Jr. will
conduct a study to determine what other road superintendents
and other road departments pay their employees, based upon
arcas of Similar mileage and budgets. The Trustess nade it
clear that, if in fact the ralse causes the road department
to be In a comparacively higher bracket, 1k will be
reflestad in the next yearly review of wages and may
possible affect any future raises. If the rocad dapartment

is being underpaid, there ig & possibility that additional
adjustmants will be made.

Douglas Anderson, representing the road department,
indicated that he understood the ratlonale behind the wages
and the fact that & study would be done to determine the
average pay of workers in othay read departments. He also
indicated that he understood that future increases in wages
will be distated upon setting a standard base pay by the
Townshlp Trustees, subjest to cost of living increases. The
Trugtees hope to establi=h a poliey of continmuity in &
raticnale maans in the grantimg of pay raises.

Tha Trustees discussed the upcoming jolnte meeting with
tha Village of Peninsula to be held on Monday, January 11,
1988, George Fishet indicated that the new Mayor of
Peninsula asked that the marcer Do continued. It wWas the
consensus of thé Trustees that they woweld still attend the
joint meeting at 8:00 F.M. to discuss the police budget and
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Thare wag ongoing discussion concerning various
suggeated changes to the fire department and police budget.
Randolph Bergdorf if studying the satter and welcomed the
comments of bath Trustees Fisher and SEchnaldar as to peisc
dealings with the willage and prior upderstandipngs reached
bY¥ the Boston Township Board of Trustess,

¢ Motion by Schnelder seconded by Fisher chat the TEMpoEALY
apprapriaticne for the Township be set at $£3,100,000.00
unktil further appropriaction. WVoting yes: Schoebider,
Flaher, Bergdorctf.

by |

o Motion by Schheider sesondsd by Becgdorf to adjouen.
Meeting duly adjourmed at 3:57 F.M. ALl Trustoes wored Eo
adjourn.
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