ADDITIONS 0 HIWIFTES . OF TOWHSHIF TROSTEES SPECIAL MEETING
[

OF JAWUARY &, 1984
PAGE =-3=

Faga 5, papagraph Vi1 Mr. Broderick woanted eo e sure that the Bauza

proposal ia ¢larified that all natlonal park menios be divided
ejually betwsen the township and villaga.
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ADDITIOHE TO MINUOTES OF HIP TRUSTEES SPECIAL HEETING
’ T "'_ﬂ%ﬁ 5, 10A4

Page 1, paragraph 5: Hr. Bradarick asked that a copy of the letter from
Mre. Berry be returned to him,

Page 1 ragraph 61 Mr. Broslerick wanted further clarification as follows:

ﬁhﬁﬁﬁ_ﬂ}ﬁ Mr. Pisher why a complete statocmont was not entered into

the prior minutes ooncernimg Mr. Broderick's objection to the fire deparmment
ing the merox machine. Mr. Fisher had indicated that it was his opinion that
« Anderson would have to make a cabimee for the copler, and only kha

- 2Tk would hawve a key because the prosecutsr indicated that tha Tica

deparemant could nobt use the coplar machine.

Fagqe L; paragraph 7: HRelative eo cthe DiNardi matter, Hr. Brodearick atated that

tha matebar could mot bBa resclwved in the execukive session and mast be dons in
i maating.,. He wanted hia objection duly noted,

Page L, paragraph f; Begarding the Prosecator's opinion, Mr. Broderick wanted
te stress that Wr. Fisher objected to the opinion,

Fage 2, between paragraphs 1 and ¢ Mr. Broderick read the mninstes of the

Flra board maating of Hovambsar 27, 1983, ragardireg a letter Ceom Me,
Jablonakl criclcizing Chlaf Morgan ard reguesticog o hearing. Mr., Drodarick
askad whethar witnofsaes wors Salled, The Fire board indicated that Mre. Hafgan
Wad corract ralative to the matter. The guestion was wheather Mr. Jablonski
had reaigned &r Wwas terminated. Mr. Broderick guestioned whether witnessece
were called and tesgtimony was given under cath. Hr. Fisher stated that it
was a fire board matter. Legal counsel; Bdward C. Pullekins, asked Mr.
Jablonski whether he was given the opportunity of a hearing. Mr. Jablonski
faid 'yvas® and Ehat ho bhad wailvad any righta to & bhearing. Tha haearing

wae B4 Lo achedulad irrespecitlve of the giesation of wWhethar Hr. Jablonaki

iaigrad or Was kacminated. WMr, Jablonski stated that e had discusaad
im eamplainta with eha Fire Boagd.

Mr. Broderick resd the minutes of the fire beard mpeeting of November 7, 1983,
regarding disciplinary action pursuant to the unsigned letter received by
the fire department. The disciplinary asction was taken purspant to section
50%.38 of the Dhio Bevised Code. Disciplinary action was as followsig

|a)] Pire Chi=f Horgan was suspended for a perlcd of one week
comaencing Novepber 14, 1983, and ending Hovember 21, 1981

ib} Probacion for ooe year)

(o} Apology to &1l flire pErsons present at the mext fire
mELing .

Hr. Broderick asked Mr. Pisher the reason for the disciplinary action. HMr.
Fishar stated that Mr. Broderick is free to come to a fire board meeting to
ge® tha information. He further indicated that HMorgan had reguested a
priviata haaring pursuant to che procedures outlined by che Summlt County
Progecutor®s of fice in a letter praviovzly requasted. Mr. Broderick noted
that the mpinutes did not give a reason for tlhe suspenalon or probatlonary
period.

Page 3, paragraph f: Mr. Broderick indicated that the ochjectionable potantial

ouble payments relative to fire personnel resulted in his revies of informakion
n the fire district's books. He mobted that the assistant fire chicf is paid
the sum «f 81,200.00 plus he is paid for calls and moetings, whethar or not

he attemnds the same. The Captain aml the teo liestenpants authorizad by tha Flee
department are paid §1,000.00 sach,; plus calls amnd meetinas, whether or not
thay attard tha mame.
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further indicated that based upsn groperty evaluations, the townehip
rasidents would pay approximately $80,000.00 of the tax lavy amount,
and the Village residents would pay approxmimately 540,000.00 of tha
Lax Llawvy ampunt. Further, Mr. Broderick stated that from tha {lgupas
ha recelvad, a property osmer whose propecty 1 worth §100,000. 00
would pay approgimately $150.00 per yoar toward tha opagation of the
Joint fire district. Mr., Broderick indicated that tha tax lavy

could et 9o into effect immediacely and wonld hava to be looked at
ag a long pange concept. However, heée askod that thea matter e Feviewad
with the joint fire district as well as the village coupcil,

Mr. Broderick's second proposal was that the Fire contraoct
be shared egually by the wvillage and the township. That is, each
political subdivision would pay 50§ of the contract prioe. Therefore,
for 1384, each subdivision would pay approximately $54,000.00 toward
the fire contract. Fimally, Mr. Broderick indicated that the contract
coold be paid on & 60-40 basis. That is, the Township could pay &0%
of the fire comtract, and the village woold pay 404, Based on said
figure for L1984, tha townehip would pay $64,800.00 and the willage
would pay §43,200.00,

After mach of the proposals was again reviewsd with tha
Trustess and the citizens present, the matter was opaned up For
discussion. Mr. Schneider said that he felt that the percentages formula
proposal introduced by Henmebh Bauza was the most equitable was to
apportion the contract ansunkt, He ingtricted the legal counsel to
procaad on gald basis. Mr. Droderick said that he felt that the tax
lavy would be tha best rouke to go. Be instructed the legal counsal
to pRview wheh the fire board and the village coumcil tha concepe
of the tax levy proposal. Recognizing that the tasx levy could mat go
inte affect immediately, Mr. Broderick indicated that for the purpass
of further negotiations with tha Villaga and the Fire bbard, hia
position was that the contract prics be paid sgually by the willage
ard the township. Ha inatructaed the legel counsel to prooesd aocordingly.
Theraafter, the citizens pressnt sxpresesd their views relative to
thie various [ormmelas.

MHr. Fullakine then irdicated to the trustses chat inasmuch as
thelyr poditiond waoe not the same, he would need Further advice mnd
aurhasrization in bthe negotisting of the contract. He swygqested that
tha teudtess 9o inte executive session to discuss the avchority that
thelr lagal advissr and negotiater would have relative oo the
negokiations. It was thoreafter decided that bobth truatecs would
review all the formmlas and get back with the legal adviser for furthar
review, A future mesting will be hald to discuss the mateer Bafore
further negotiastions are condoceed with the townahip andfor the Fire
disvelek.

Finally, Mr. Broderick reviewed the history of the joint
fire district and also revicwed what itoms were purchased by tha
village and what items were purchased by the wownship. Furehar;
it wmes the consensus of the trustees that the fire chief*s salary
should be included in any budgetary proposal wo be shared
both the willage and township. Prior practice of the townsh assuning
the full cost of the fire chief was judged not oo be tqultahﬁ-l.

h motion was thon mada by Trusbtaa Dan Schraldar to adjourn

tha maeting. Saconded by Joa Aroderick and ananimcusly passed,
Meating duly adjourned,

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com
http://www.pdffactory.com

upin as being proper and within the prior budgetary prediction. For
the sake of the next digcussion as to how the proposed budget would
be appropriated batwsen the VYillage and theo Townahip, £t wan

agqread by bbEh Mr. Schneider and Mr. Broderick, that the sgum of
5117,752.47 lw considered as the Vallay Fire Dlakeist budget For the
yaar 1984.

At this point, Mr. Brodorick made & moation that the 1983
cohtract with the Joint Flee Districe and the ¥illage of Peninsols
b contimesd until such tima as Ehe fivw contract for 1984 was
approved by both the Board and the ¥illage. The old contract would
bé ¢ontinued on a month o month bagis until a new contract is
sntared into. The motlom wae secended by Daniel Echnedder ard passed
enanimously by Mr. Scheoelder and Mr, Broderick.

The mesting then prosweded into a discussion relative eo
how the contract aum of $117,752.47 would be apporcioned betwean
the contraceing parties.

Hr. Pullekins indicated that tha 1984 bodgetary amount ko
bio pakid by the United Btates goverement for the pational park land
within the Township has beon set at $9,260.00. Said sum is basically
a firm apount. This amount 18 based on the nomber of structures
owned by the national pagk within the fire districec.

This, bafad upon a budget of 5117,752.47 {tobal Eradgeg )
and basad wpon A payment made by tho patlonal park of 89, 2680.00,
tha budgatary amdunt to be apportioned between the Townahip and the
¥illage would b approximately $108.4%2.00 [roandesd off).

Mr. Pullekins then indicated to the Trustees that bhe would
like their thoughts as to the proper allocation of the contract amoumt.
He indicated that, at this point, it was incumbent wpon the Trustass
Lo datarmine whit swould be the fair share to ba pald by the Township
Tor fira sarvice to be provided by the Vallay Fire Dlatrict.

The floor was then oponed for the purposes of obtaiming
ideas as to how the payments should be made, Four different proposal
formulas were introdoced at tha maating.

The first proposal was introduced by township resident, Konnath
Baura. Mr. Bapza indicated that he felt that the contract amount ghopld
b divided by and beateesn the township and the village based opon £he
numbar of calla mada by the jcint fire district im tg: village and
wownahip. Each vear, the percentage would be determined basad opsn
the amount Of ¢alls made in the imnediate prior year. Tha monles
pikked by the United States governmant For cha national pack would b
gplit egually by and between the village and township,. Baged upsn last
year's figures, the joint fire district had approxinately 704 of
their calls in the township aml 30% af their calls in the village,
Thus, the village would be rejulred to pay $31,204.00 for the 1984
contract, and the township would pay ST76,. 896,00 for the 1904 ocontract.
Hr. Bauzgé specifically indicated that, In the future, the axadt
lopation of the calls must be delineated. Thet is, an accurate
acoounting of actnal ealla kbm bha village, actual calles in the
township, and aceuwal calls in aresas in the national park must be kept.
In thia way, one palitical subdivision would not ba gliven ceadit,
or be charged for any calls made in tha pational park.

Haxt; Hr. Brodarick proposed threes different formulas for
raview By the Trustess. Basiocally, the three different proposals wera
ag follows

1} Having & tax Lavy of 6.65 mills levied on the lands
in the townanip ardl the village. hecording to information Mr. Broderick
rceived from the Summit County Treasurer®s Office, a tax lavy of
G.6% mills would prodoce an annsal amoant of S120,000.00. M. Broderick
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Mr. Broderick and Mr. Bchmeider agreed that S33.000.00 was a Ffair
apount for the salariss for the volunteer fivamen, and Both abated
that they want the fire board to review how the flreman €ara paid
and whether or not certain members of the fire departmant wara
baing overpaid. This reguest will be made directiy e tha Firae
board through a separate letter. Howower, for tha purposas of tha
budgetary procesdings, the salary account ls bodgeted for S33,000.00
and the sams was approved.

The next item reviewed was the Clerk and board memlecs
expense of 51,500.00. Boch Mr. Schnaider and Mr. Broderick agresd
with saild amount.

Tha next item reviewsd was the nedical expense budgetad
foar 33,000.00. Juestions were posed to the Fire Chief, Thomas Horgan,
ralativa t& what that iten snoompassed. He indicated that tha
madical arpanses ware supplise needed for present vse by the Department.
Te dAid nok inglude any druge or any items or egquipment that
wara nok authorized to be used by the fire departmoent by the medical
adviger for the Township. Ttems o be incloded would be for
such things as oxygen, bandages ard other medical supply equipment.
He indicated that the figure was baged uposn lagk yaar's buodgataty
expenditures . After voview of the matter, Hr. bredecick and
Mr. Schraldoy both agread with the 53,000,000 apount,

The final items of the basic bodget reviewsd were the
schooling expense at §2,500.00, insurance aXpanse at S6,000.00,
worknen's compensation expenga at S1,500.00 and tha dispatch
contract at $1,000.00. Mr. Broderick amd Mr. Schaeldar, upon
reviewing each item individually, agreed with the bedgatad anounksd.

The next iten to be discussed was tha Chiaf's salary.
Afcer roview of Eha situatlon, and alfter receiving comments from
the cltizens prasant, it was agread that the bBasic Chief's =salary
of §20,000.00 wag a reasonable figure. It was explained to the
Board of Trusteesg that the $32,000.00 buwdgeted for the Fire Chief's
salary was subdivded as Follows:

520,000.00 bazic salary
g 2,000.00 runa made outalde normal
wunrkling hours.

Thiz 82,000.00 alad anconpaased Elmé apoent atk Fire department nmestings.

Thare wag a langthy review as to the paymant to the Chief
of moplas for makimg tha rona cukaide of his pormal working houors.
Tharae wag alano dizcudsion as Lo wheathar he ahould ba paid For the time
apant at Tive departsent meetings. The basic ocdnbsenssia of the Trostess
was that tha Chief ghsulsd ba coppeansated for rung made outside of his
normal working houre,. Thece wa= a discrepancy aes to whether he should
be paid for fire mestings. Howewer, the bodget amount of $2,000.405
for the fire chiaf'a sxtca gay Wag approved. The matter would be Eurther
rivigeid with the joint Fire district board of trusteas.

The insurance ared PERS payvments for the Chief were approved
at the sum of $2,2%2.4T7 for the insurance and $3,5%00.00 for the PERS
contribution. Both Mr. Bchmeider and Mr. Broderick approved the same.

The diacursiona of eha Truatess A wall as the clitizana
present at the mesting wears then reviewed by Attorney Bdward Pfullekina,
legal counsel. The concenszus was that the budget outlired and drawn
by the Joint Fire District was reasonable, excapt for the points
gt linagd. The @aln item reguicing Muether review was tha ned sgulpEant
expemliture budgeted at S5, 000,00, All other items were basically agqreesd

sd=

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com
http://www.pdffactory.com

11) Schooling #2:500.040

17 Inaurance F2.000.00
13) Workman®a Cospssnaation S1,.500.00
14) Digpateh contfbct 3. 00000
EUETOTAL FS0 00000
18] Chialf*s salary FZZ.000 .00
L&) Insurance for Chief g 2,252.47
171 FEBRS for Chief i 3|5lﬂg.l}ﬂ
SUENTOTAL-CHIEF"E OOMFEHSATION F i

Hr. Fullekins than progesdad to g over each item in the
hudr.‘t individually wikth the Trustees and coaments from cho
citigens prasent atb the mesting were reguested.

In ragard &2 the electric and gas cach budgeted ar §2,000_00,
Hr. Brodorick imdleated that in reviewing lastc E's budgat, che
utilities ware increased by approximately $Bhu.ﬁ He indicacad
that he questioned gaid amounts. Bdward Pollekins, legal counsal,
indicaced that the alectric and gas wera basically fixed axpenaas
and we ¢ould wverlfy the amounts that were actually b0 ba expasndad
in thea uptoning year. Mr. Broderick and Hr. Schiaider both agoead
with the proposed smounts bodgeted, with the updarstanding that any
monies not actually expended wonld ok Ba pald,

Tha naxt item ravieded wag the telephone expense budget
at F1.00d.00. After discussion amd review, both Mr. Schneider and
Hr. BErgdarick agreed with said amount.

The next item reviewed was the vehicle Fusl of $3,000.00,
Chief Morgan indicated chat the 53,000,000 estimate was based
upon tha usaga for 1983, After disoussion, Mr. Broderick and
Mr. Schraidar both agreed with said amount.

The next item reviewod was thae labar Raintenanse cost
bodgeted at §11,000.00. Mr. Brodarick asksd Chisf Morgan what
that expense enconpassed. Chief Morgan indicated that the monies
budgeted were fof the uphesp of the pressnt eguipment owned by
the Yalley Fire Districe. Said ancunt did not include any new
expendliiures for equipment. Ik was only to maintain the present
equipment in cop comditlon, The figure was based upon the 1983

actual expensas. Aftar review, Mr. Schoedider and Mr. Broderiok
bath agrecd with said ameuwnk.

Tha naxt iten reviewed was the budgeted item for now
wuipmant For $15,000.00, Doth Mr. Schreelder and Hr. Brodapick
indicated that they would like to hawve a clarification from
the fire board as to exactly what was to be purchased with thia
£18,000.00 figqur=. Both icd ted that LT, in Faot, W aguipMont
wos needed, they woold like co have asn leemization as eo what
was to be purchased.

The next item reviewed was the budgabed item for
postage and supplies. The buedgatad sum wag 51,500,900, Mr, Deoderick
ilndicated that he had gone through some of Ehe cancelled chaecks
Ior last year ard faid amouRk appedrs to be in line with the
pricr expenses, Mr, Droderick and Mr. Schneider both agreed
with the budgeted sum of F1,5%00.00.

Tho next ltem roviewed wap the salaries for the fire
departmant personnel, not inoluwding the Chief. The budgeted amount
war $33,000.400. This was an increase of §3,.500.00 from last yaar®s
budget. There was a lengthy discussion relative o how the valuntoer
Firemen ware pald, Thare ia algs a gquestion ag to whether or not
the afficers were being paid for services not rendered. Though both

=G
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that although the opinion o akated, that in the prior twenty seven
Etﬂ:l'l that be has boon esscciatad «ith the Township, to the best of
is knowledge, Ehae Village residents were not allowed to wote .on
Townahip tax levies and Townphip issues,. He asked that Mr. Broderick
go Ex tha Board <f Elections to determine whether his statemonts
ara porrect. Thers was piscellans=oos discussion relative to the
impuse involved in the Prosecutor's Opinlon B2-255. The maabing

wag then turned over to Daniel Schneider, Co-Chairman of tha Board
of Trusteas. At this point, the proposed flee conktract wWith the
Valley Fire District and the Willaga of Pepinsula was Eneroduced for
review. Mr. Fisher stappad aslde and indicaked that he wauwld not

participate in the diocussions purauant o Ehe Attorney Genecal's
Opinion No. BL-D27. Said Opimion states that po parson wWho 1A

a member of both the joint fire digkrpict board of trusteces and the
legislative body of that person’s respactive subdivision, may aigm
or take part in the formatiom of any contract by and botwean cha
individual subdivisions.

Mr. Behneider tormed the floar over to Bdward €. Pullekins,
legal advisar. At thak point, Mr. Pullakine reviewsed the situation
as Lt ralataa to the fire contract. He indicated that at the
magtlg &n January 2, 1984, the Trustess had reviewed the langquage
af the contract and nﬁmed the same gubjact to certain
clarifications for which opinions had bsen reguested from the Prosscutor's
dffice. The purpose of tha diacuazlion tonight was to review in
datail tha proposed hudget [or the fire distriot as well a= the manner
in which the total budget would be allocated by and between the Village
ind Townghip.

Mr. Fullekins indicated to the Trustess and tha cltizens
prasant, that he would act only as the megotiator's spolaaman [or
the Trustees. All decisions relative to the finalizatlon of the

contract as well as tha monles to be expendad would be the ultimate
decigion, by a veke, of the Teustaes.

Hr. Pullaking than lndicated that the discussisn would be
conduotad in e phafas. Tha Figst phase wonild be to g throough
tha proposed L9084 budget for Ehe Valley Pire Department o revies
sach delinaated item and €6 gek & gonoenses from the Trupteoss
relative to the progossd ampounts budgeted. After the entire budget
ie reviewsd, the next point of discussion would be the proper allocation
of the contract amount. Specifically, a decision h.n-p-n]:ui]‘.:f wonld be
reached relative o how nuch of the contract anount would ba cha
responaibility of the Township. Once that amount has baan determined,
and the proposcd buedget accapted, the matter would cthan be gubmitbed
to the joint fire district as well as the PFamimsula Council far
thalr raviaw. Hr. Pullakina thas annconsed the peopodad budget which
hae Bean pobmitted by tha Eire board., The budget conegisted of the
Eollowing items:

1) Electric %2, 000,00
i Ga= w2, 000,00
i Telephone %3, 000,00
4) vehicle fuel F3,000.00
5) Labor malnienanoe S1L,000.00
] Haw @gulpment E15, 000 .00
71 Fostage amd supglias 1,500, 00
i) Salaries 35,000 .00
4] Clerk amnd board menbors £1,.500.00
1) Madical supplies 53,000 D
'I'I'
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TOMHMEHIF TRUSTEEE SFECTAL HWEETING
MINLUTES

Thiz meating wWaa cilled to arder an Tharaday, January 5, 1984,
by Gaorge Fishar, In attendance wers George Fisher, Chairman, Baard
of Trustesa, Danial Schaedier, Jr., Yice Chairman of the Doard of
Truptees, and Jés Droderick, Trustees, ared Eddward ©. Pullakins, legal
ogounsel, Pam Schneider wae appeinted as interin olerk for the purpoaess
of taking the minutes for the meeting.

Mr. Fisher opensd the mesting by announcing that the special
mecting was called for the purpose of reviewing and discussing the
fire contract submitted by the YVallay Fire Department Board of Trustoses.
At the moating of tha Based of Trusteos op Jamwaey 2, 1984, a motlion
was pasged appointirg Edward C. Pullakina, legal adviser; as bthe
rapresentative of the Township o megotiate the contract with the
Village and the Filre Disbrict.

Prloe ta tha discussion relative to the Flea contrace,
Trustes, Jog Oroderick, reviewsd waricus itens of upnfinished business.

Firet of all, Mr. Broderick read a letter dated Movember 10,
L83, which he received from Mrs. Andrew ©. Berry relative to injucies
that her busband suffered on December 28, 1982. Hr. Droderick had
previously read the letter at a prior Trustee's mesting. He indicated
that it was his wnderstandicg that the matter would be referred to the
Villaga inasmuch as tha accident took place in the ¥illage. Mr. Broderick
gtated that Mra. Barry indicatsd that ahe had not been contacted
by anyone relative to the injurles and damages suffarad by Me. Berry.
She further indicates] to Mr. Brodecick that her lagal coungal was

preparcing a lavsuit to file against tha Township andfor ¥illage,
ar th.

Leqgal coonsel; Edward Pullekins, suggested that the matter
i inmedlately torned over to the insurance company and that the
Willage be pobified. A mobion was then mada by Gaorge Fisher,
geconded by Danisel Schneider to have Attormey Edwapd Pullekins
send the letbter from Hres. Becry to the Township bnslPanca Carrlar
ardl the Yillage. Said Motion was then approved unaniFssusly by
Trustoes, Goorge Fisher, Dan Schneider,Jr., and Jaseph Dioderick.

Haxt, Mr. Brodarick asked that the minutes of the Trustee's
pestings ba correctad relative oo cartalin oommoents made as to the
use of tha photocopy machina. Mr. Brodaerick indicated that he
wanted tha copler usad for Township purposes in accordance with Law.
His only objactlion to having anyons else use the copier, for
exanple, tha fira departmant, was that sald use would not be in :
accordance with law,. Mainly, tha flre dapartmont is a separate entity
which should have lLets own agquipmant and/or some systam of charges
phould ke aat up LF, Im Fact, tha Townehip eguipment is used.

Finally, Mr. Bradepicok ra=-read bha laottar dated Nowvember 4,
183, submittsd by Azsistant Eoning Inapector Hicholas DiHardi, relative
to his resignation as Reslatint Eonbkng ThRepactor. Hr. Broderick
made a motion to accopt the resignation of MNieholaa A. DiHardl . Thors
wae no goccond to said motion. Trustee, Daniel Sohneider, statad
that this mattoer was raviewed in excoutive session daring the fligak
peeking in Decembor and that the mattaer had boon reviewed with
Mr. DiNardi and the issue wag now clasabfied as a dead issue. Tmasmuch
as thers was oo second to the mobion, the maticn diad.

Maxt, Mr. Broderick read portions of cthe Sumnit County
Prosecutar's opinion B2=3155 sherein the Summit County Prosecutar
indicated that the residents of the Yillage ware authorized oo
vaka of Township tax Levies and issues. Trustee Georde Fisher indicated
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