lee RECORD OF PROCEEDINGS

_ Minutes of Joint Boston Towsship — Pesinsula Village Meating
——— R R —
Hald March 10 19_gs

Boston Township Trustess presantl Bergderf, Broderick,
Eehrmidary Jis

Boston Towrenip OFFicer pressnts  Bolicitor Pullmkins.

Bomton Towmmhip OFFicer abeerty Clerk HaCEmarski.

Paninssla Counci]l Menbers pressnts Collirm, Haeanhs, Badrytt,
Echreider, Brurdwick, Chop Craig.

Peninsula Officers presescts; K. Les Hagorers for Bolicibor Golm,
Mayor Huoff, Clerk Autledge.

The jcant wmesting of the Boston Township Trustess asd Lhe
Fenifsula Willage Council was convensd at @382 p.o. on marsh 10
1998 mith Trustes Chalviasn Beegoorf PresiciFig.
EISCHL STLEOY DISCUSEION

HIETORICAL BACHERDUMD

Bergdort sald that the mont pressing IEEus is Ehe Fiscal
wtudy. Bergdorf asked Peter Henderson, also present, to give a
histery of the study.

HEndereorn said that Bergdoef Rad apprared before ©hae
Euyshopgs Valley Communitiss Coumnsil [CVCCH mesting Septenbes,
L998, s«prassing concern about the impact the Cuyahoga Vallaey
Natlonal Aecreaation Area {CYANRA] was having upows Baston
Towrship's straired budget. &e & result of that ADPpBATATEE &
(Eamh ForcE sormisting of Bergdecf, Mucff, the Business Manager of
]'.'-hl Brecigville Bchools, Steve Coles, ard John Debo.

This bask foroe retaired the services of Prlus,
Flausneler, and Gehrum (PHE! to study the effect of the park on
Boston Towrship and Penirsila. Peninsuls was included becauss of
(Ehe close fiscal relationship betwesn the comnunitiss. The cos
WAl Eharded squally anong Bastorn Towrehip, Peflnsuls Villagw, arsd
the Cuyanoga Yalley Mational Recreation Args. Henderson said
that copies of this working paper are st the Peninsula Libracy.

Hariderson said that scne slesn-up 8tlll resds ta be dore
and that if there is confusion, he hopes o help clarify the
repoct. The repstt dose conbein & Tew aoditisn srrors, but the
tokals are right.

On March i8; 1992, the sxecuiive director of the COVCC is
lding & mesting &f the the CVCC at the Fomton Towrship Hall to
imw The task force study. Hendersen ssid that P wes
Freparing o6 Sverhesd slides which he Felt wmould fifmplify the
wmulte.

Bergdor? said that one of Ehe reconaendaticss af the BE udy
= Eo IRCreaEe levies and to changs the nature of the firs Lewy,
Ergdor® asked Haramis to report wpon the Five lewy.

LUEDATE

Hiramis said that the Fire Board has besn sorking bo Brang
i Financial operation &f the Fire District from being dirmet by
ubsidiced by the comnunities to Bupport by an operatiosal lewy,
About five years ago, & &.5-wil capital sxperditurs lwvy
pasksdd,. Am a result of that the Firs moul pent Fas been
pdated. Mew purohaess included & tanker and an enging. The
ire Borard would mow like to corvert Lhe capitm] LgrOYRREnE e
B¥y 1o an opErationdl lewy.

Dimcussiors about doing the levy From 8 capital
Hprsvensnt [EYY ba an operatliomal imwy have badn arcund fer &
ofg bime, and the study restforced this by reEConmEnging that it
D o,

Te calculatm the amcunt of morwey resded e run the
papartnent, wewmbEacs of the Fire Board loched &t the actual
rHpEndifuras Ffor the past 5 yeare ircluding 1991, Thiay
Hisoovmred that sone budget items reweinsd Ecnetant, DoNE §Fes,
pnd gome varied. The board TELE Ehat they could predict
fiipEndibuces For a five-year period and that it would be bebter
Tb pass & lmey for a five-year rather than a ERres-pear peciod.

Im looking &t the projected Dudgetl, scome itens wers
bncressed by 5% for inflation, Dispatch has historically gone up
By SO0N. B0 evEry two years and was projected o corEimus st that
rate.  The Board maoe their best shot ak at prediction. [t was
Tl.-l.u.nhlrl Ehere would bE no sErangs SEeEgenses,
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In totaling buogets projected Frem 1993 through 1997, the
Fire Board discoversd that %788 000 wan rweeded owver the ooureas of
the five yssrs. ¥

The Five Board hes othor Sourtes of inconm, anbulance runs
yimld S48 pm- non-reEsldent Fun and ke park contract is about
83; 508 per- ymar. ATEEr the othar incone is subtracted, 626, 309
im newded threowugh Ehe levy for aperation, LUndey the curreat
valugblon, 23,000 i6 collected per mil levied. @A S.5-mil lewy
would b veaEded 1o cperate theough 5 Years. TR&T LR &R inSreass
of orse mil ower What 18 oW IEYLBO ToE Ficre and FPescee.

Far a home valuwsd at #5953, 008 the additional mel would comt
S14 more par year. For 8 hose wvalweed at w125, 380, the sdditional
CoRl would bBe BIE,

Han Bauzra, aless present, ashed whan the S5.85-wil levy would
Glari. Haramis said that the &, 5-0il lavy eallestien erds &t the
Brd of 1992: The S.5-mil levy would nave collections begin &t
thie bepinming af 19893,

Joseph Badger, also prESEnt, 410 [h&at [hie bBoard Rad wored
WIEN the finance director of Haceoonia to calculate Ene mallage.

Haramis maid that the projectione The Board made wowld
rifulre good stemardsnlp. The Dudget is tight, bukt would &l low
i Dimtrict to BE Tun.

Hobert Maczmarski, aleo predsnt, ssked when the nest
Fapital sHpEndLters wiild have o be pade, Haranlis Said that
there should bE W major capital sspenditures on tha ambulances
for ten years and on the fire trechs for Teenly years.

Schrmider, Jr. said that the nes truech «il]l b= wp to
standards-. The state does not reguire that all standards on the
squipuani be set 1f the standards have changed after the purchase
af squipment, Haranis Said that Ehe stete cute e, & boreak if
you purchass squipeent that 1e up 16 stardards.,

Auoff apked Haramis o esplain the wnETpEncy Tund. Horamis
s8id that the Fire Board has acther chunk of money outslde of
Ehe opEratling Dudget. They hold & S50, 808 catastvoohs Tursd.

The oparating bBudget is & Jean Ltewm, Tho SI0, DD was
contribubed by the Yillage and Towrnship for uee in & catastroohs
such as the Parker tire Tive which cokt the departnent 2T, A,
Tha #3@,@888 iw held by the Fire Board, becauss they nust have
furdes befors they can spend LhREE.

Urnde™ the currernt Contrvact, the Fire Bosrd vrecelvwes #onEy
from both sntities for operation. The 430, 000 (= gegigeatsd only
For a satastrophe.

Scfineider, Jr. said that if tha levy s wobsd downs, the
Doard will have to g beck to the @nbities ie reguest Ffunde.

Baura sashed who set the parkh assunt. Schreidev, Jr. sald
that the Board nakes monay on what they pay for. TNe peobleén id
Ehat there are othér arssas shere the Fire Department percforeos
srrvices for the pard that we should nagotl iate For paynent. They

rurrantly pay Reurly for fighting grass 7ices.

Bauzd ®aid that he could live with & Fire lewy.

ELSTON TOWMMEHIP SEAYICE LERBUE RECUEST

Bumar Dslahsanty, alsd present, said that the Boston
Tewnmhip Coamunity Bervice League ithe Quarrvy) nas Deen operating
With & shortags of manpomer. The wvoluAlesrs Asurs hade
CELTETE TN

The Guarry Doard would like te reskify the problew by
hiring an additionsal life guard whe would be wtationsd on the
bdach. He or she would be an authority Figure there who would
s#igh in mewmbere; colleck fews, and bo cbkher Jone previously
pEr Fored by wvolunteers.

The Guarry Board pressnted the proposal o United Way and
received an increase in funding, but rek snough to hive an
sddifional guard. Thne Board dign®t want to inoresse duss 1o Uhe
POLAE Wliere they beoone 4 Durdeni &8, they asked the Village ard
Towrnsnip to sech cortribute &1, 800 to the progres,

Rugff said Ghat &t the last council meecing, ©he eounell
had approved a @éonation of &), 008 to the Duarey.

Fullakirm said that there is a guesticon relative to shathae
Towrahip money can be given to that gurpose.
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! Up unkil 1988, towrmshipgs could ot coniribute Eo &
FecTaat fofRal programn, but in 1988 there was a change in the las.
A township can get irwolved IF the facility im Free to tha
| publie. Tha 'fres to the public® portion presents a problem Fare
the Towrdfiip. Pullikire sald that the Towsship nesds to get ihe
prosgculor®s opinion. PulliMins said Ehat after a letbters is
drartimd, thare is & ten working day wait for an opinion.  He
would nesd an accurate portraysl of Gne Duarry Finarces.,
Dwiahanty said that she would be willing to help in any way
poER ibla.

Fullekinm said that ihe las in question is OuA.C. HSection
BTA7. The key questicon is whether or not the Quarey is Pree. Lk
is based uporn how the ponEy LE Spent.

Eargdarf said that the Toewrship should sukhovize that &
It Ear be sent. Schreider, Jr. sdid thet he agreed that & letber
should ba sSend.

Ausff said that he Dion*t want people to get tho
lpraadion the Yillage is & blgger wgender. The tuo entikies ars
Just gowvernsd by different 1aws,

Bargdorf waid that he had Nade copies of the discussion of
i Study from the last joint meeting. How @ got to Our currast
fiscal position is sulmarized there. Bergdos-f said that fie would
like to use this meating to focus on remedios. There has besn a
praliminary discusaton of forming a citizen's group.

TAX MILLAGE

Bergdort saio thatl when the Townshin received the Moush
iiﬂﬂr. Ehe county reduced the property tad millage levied to [.%8
file £o go to the Towrmhis for gereral governnent. Pecple sho
live in bhe Fudsorn Bohool District pay higher toswes tham &he rest |
|-=-|" the Township, but the monay (oes for schools, wat for Purming |
the Towrdhigo. EBergdor® said ithat raising tases alona sHould meb
Etawve off problems,
| Rucff said that, currently, there are 7.2-mils levied For
the operation of local goverrment in the Village, while anly 1,48
s levied for the Townshilp.

Oecrge Fisher, Jr., alss presert. sald that whes he Had
DEdr & trustes, the Buenit County Budpet Commission had told thes
that the Towrmhip can't pads a levy urkil the S2 willicn im gone.
Tha Commissicon mede the Townshio take the levies which had Desr
voted in off the tas duplicate.
Bergdorf said that he would like to renegetiate with the
Budget Commission on thle meatter.

TERARCE FAOAD CLOSURE

Bargdarf said that the Courby im willing to taka ower
Whpatley and it may be possible B turn over scne ot @ FoadE.
On Bows Township rosds, thare are feo resioents and therse will be
rore in the future when Life sstates conm dus. The Towrmhip doss
Aok want to be 1m the regicnal rosd DuslhEes.
HucTf ashed what happers to Township Persissive Licenes
Tan monmy. The Village is regobiating & trade-off wmith the
niy to bring Akron-Penlreula Acad wp to standards in retdarn
for Pernissive License Tasw Funde. Bohmelder and Rusff ars
ing &fn Ehim,

Bargdorf said that the Township doss not gek esncugh
FaruiEiive Licenes Tas wory to taks care of The roads. THis B
ot currdntly s coneldecation, because the courly iw alresdy
Eaking care of mons roads.

HERDESTRIBUTION DF INTEAGONWERKNMENTAL ASS1ETANCE FUnisE

BergdorT sald that [ocal poversEantl and revenus s55istancs
Furids are currFently distributed bease upon populaticon.  MNelthae
th- Townmhip nor the Village can count on increased populakb ice.

® remwd to BBe I thim wethod can DE Charged.
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RECISTRIBUTION OF PRYmENT=[N=LIEL-DF-TAKER {PILOTI

The federal governoent currently pays the county 75 CERGE
for mach acre that If RaE Taken off of thEe Bas Suplicate. That
im gurrently %7, 580 per year which 1w megllble compared with Eha
wizE of Dufr prod]sm,

CRMMUNITY DEVELOPMENT BLOCH GRANT ICDBDI FUNDS

Bergderf said that tferw im an Belt plasoed of F of Route 8
at Beakonm Hoad which the study suggosted esuld be developsd with
the use of COBE Tunds. Sewsr and wator reed to DE pus LA Eo
BELrast puminEms.

Ruaff sald shat the village has received COBE norey, but
that the Yillage arnd Township ar@ bn comastition ToF COEG;, lusuw
Il fundm, and enpireering assistance. We are sach ageirst all
e obfher comnmunities in Bumdi® County and asgairsi each obhes an
wEll whan &pplying for thess funde. #uoff suppeeted that we get
fogether and aprea »ot ta apply At the case tiems. [f tha
Towdfip warks to apply for BEED funds, the Village will lay aff
and wice wErRs.

Bergdorf sald thai when the Buseit County Commitiam rFoviews
Infrastruture Gpplicaticons, Ehey are mors Faveeable Ea Joing
YeEntures. We might consider a J8int project tHal we can yes
lesue II furds Eo do. RAwoff agresd,.

Bargdorf maid that a4 Far as engiressDng aowms; the Buarwmil
Eounty énginessr 18 the Towrshig's orgleesrs  The priority that is
Pult of projects is often higher for the TowssRip than For DR
ErpLTer' s office. Getesidee, Je, saild Lhat on Oak HL11 ERere
had bean a differercs of cpinion with the engineer. The Township
thev want shesd ard nired an sngifeer to do Ehe woris

Auaff saild that although Bedrkdisn 6 not t5e Willage' s
ERQivdEc, fm han his hand B6r & lot of BonEy Bhet e can' i spesd
wWithout his pereission. Unfortunstely, se Have Eo BpEnd EofEy o
be ablm o et that pomey. Bergdorl asald bhak bhat wes & problam
For & snall comwunity when competing Tev 0ol lark.

Rusff said thal when the Village sparads monmy for
ENQlFEEring, =8 HOe0 Ebhie aseucsncE ENat the mongy fhat's
ifivesked im wol greatier bthas whal we ecd og g th,

Fuaff salo that Ehere im & %8 willlion wmall Cconmiunit e
Isaue Il fund. Bergdor? said That bhe propies IS Chab Ehe Fand
operates stalénide.

EEAMISEIVE TAXES, ETC. LOGCAL BOWT. FUND. HEALLDCATION

Burgdorf ssid that these itews hao Deen discussed sarliers,

KES COMPEMSATION FOR FIRE AND EMERGENCY S£nvICES

Bergdorf said that for the 1991-19% plevwnium, the park
Hill be paying the Fire District 83,454 per yaar, There is a
ehance Ehit W@ could pick up & Litele more, But The aweunt would
Aol be milgnlfioant.

HERGER RREE AT [On

BErgocr ! sdid that this e & touchy subjecl fore HFi
pecple. Thers was s merges Gudy snd The lesue was on the ballok
five years age. Bergdorf said that coples of the M gEr e udy
arm avaitlanle to anyone &Re is intoresied. That way people will
not have U6 relovent e siues], ;

Bargdor® sald that ore thing Lhat pEoplE ShcailEd be aware of
is That; rontrary to whal waw ragocted in the Akron Beacon
Jourmal, &4 merger by ltael¥ would mob atmeer 811 of oue Prod | ens.
HE must deal with all of the athee iEems, 8% m@ll.

Haramis said khat he would Aok meke & spechfic
Fatonmerdat rof. that we mergs &t thie polst, But EReE Ehe
Blrongest thing that the tee comminition can o 18 sk tagether,
That t's TON-BOX of the walution, If we mErge our efforis, o can
lesd pioesiEre for assislance,

Bargtarf said that cne flip Side of a oerger is bhak
townahilp rosds would be furmed over fo Ehe irged wntity. Thay
are Ralffaicoed by Bummibk County wow.
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Fasza said Thal e would be ageinet & pergers bicauss he
has no lopal ivcona Tax rfow and the county maintaing his road,
liwrgdort paid Fhal These are two poinks that could defest =
-'I".I"‘

Fighev, Jr., Said that e dign® & W why Ehar Willage and
Tewnmhip didn®t geEt togEbher soconer.

Bergder? said that after the park is done, thare will be
416 texable acres lefek in Bostom Towrnship, IFf Roule HE im bost
through a wmerger toc arother comnunity, the township would mot
have & conbtribution €0 bring o a mecger.

Patricia Teswner, also present; said that she Felt that one
Twa communitiss OUSE e

Hargmism said that The towrmhip couid be picued off by
other comsunitiss. Thara i efficiency in Jolning toget her.

Ruoff suppested that a group be Tornod oo deal with &
marger study. A& & start;,; they could ook &t fow ee could
Jointly get togetner and reduce comtm. There is already & merger |
of penstery, police;, and Fire ard FEECUE Of@calicns, |
Bauza apkdd iF Houte #B 18 threatened by annesstion, could
[Penirmulas werge with them. Bergoort saio that bhe Busiresses |
thers would Wank o merge with the community that could provide
{thesn with thE POBEE BEFY iCEE.
| BergdorT said that & committies could look &t Ehe risks and |
|lﬂ'l“tiiil and disadvantages of & wErgE-. Hacsmarshi said that = |
|mErger wight nave basn more attractive «nean joining the
|eeamruniiies would have united Ffamilies from Jaite, Boston, and
Evaratt.

Bauza amked whore tne Roush worey has gGore. Bargdarf maid
that that guestion was anewarsd by the study. 500, 300 was waed
T SEtile & law suit ard the Fest wes uwsed for cpavation, police
ard fire. Fisher, Jr., said that the netional park crested &
ol Bergdorf said that Summit County helped.

Bauza said thak the township oversoBnt.

bergdor? maid ehat the rosd budget hae been gaing down,
[In ten years, the Toswshio will have to close Whetnors, Wneat Loy,
angd Hivel® HILIl Roadws.

Bargdorf sald that the Trustess srd Council Hembers =an'
HErpE the conmurnities, only bhe citizens can.

Haramis s8id that we can pool our servicom, Dul Ehab
actian anly pors part say.

Schrwider, Jr., ashid what the perk thinke of the study,
Delahanty sald that im & discussion BNe Nad with John Deba, she
thought that the park sas in strong derlal that the CVMAA had hed
a negative ilmpact.

Ruoff said that Bsrgdarf, Hendevroosn, &sAd Ae hed net with
Dwbc snd Martin and agresd that the there is reaporalbid ity that
the park bears. The park is not going to help us,  We' 11 hawe be
wlp us. Thay have nede aveilable 258, 308 for roads Ehat wE' P
conpEting for with cther communitieos inside the pars.

| Ruoff said that the council had warked havd the previous
night on a4 historic heritege coamittes. This word sould give us
leveragd mith the pard to il In on ther planning Sessiorms.

Haramis maid that we reed s get together 1o oeal with owe
ﬂl'ﬁhlﬂ'l-- 'h! Hational Park Serviee is mob going o chargs

ational policy to deal With cur problEns.

fichrmider, Jr.; maid that we nesd Dhair support for Issus
TE. If the Hational Park Service says yes to & prolect, w@e get
county Suppert. IFf they say my iis & tough mountalm to ol knb.
Bargdorf ssid that the gark is & regional aseet and that
1% r@quires reglionsl reeporEibility.

Bergdort salo that when the Townsnip Firet applied Tor
funds to fin Oak Hill Road;, they were tole that theirs was She
pmat application; but there mas no moray granted. With Uk
Park s support the following ymar, Boston Townsnip received o 83
Fat ing. WE Can use the park 1o Sur advantagE.

Rusff said arother oxanple im the Yillage's mork om il
Etr-h There wWas v parsissive lipense tas money perodtted

ithout the park's sndorsenent, but With the peark support, tha
pplicdtion poms thraugh.
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Harasmis #aid that e reesd to bBe able to say, "Here's wnat
wi'va dane for curmelven. He naed help with the rast. "

Bergidoryf maid that «e've 8l] asare of Now Wl §ot hece.
Evaratli L& gorm. He can't go back, kWe wust go forward. [F bhe
park e of regicnal valus, w nasd help from the cownly and
wtats.

Diare Hics; alwsc pressnt, ssid that B of thie popul dlicn
of tha komrship diw [eft. At completion, 1b will be dosn Eo
8 ifg=. wWhy gan't houses be sold bBack fo the pecple. Harsmls
maid thet pEople Can"t Duy BReEm; But Shey can Gid on then.

Bertha JonEs, alec present, maid that she had travel led
ardound the states and EEn whare ssall communitiss hed been,. Ths
Sams thing could happsEn to the ToeAEhip.

Fendereson sald That it is mob paret of the park plens to
sxpand further. They have only sxpanced rorth and south for the
rajirosd, Ruoff sald thak bthey would have to go Daok Eo CongrEas
to get the DoundariEes Charged.

Delahanty asked wnat wsuld happen if the tomnmhip would
Juet go BrodkE. BohmEioer, Jr.; maid that the praoperty oould Just
be taken by EEinEnt OoFELM

Larry Sulzer, ales present, sald that the park 1s staward
of historis property. There 18 groperty listed o the National
AEgister in Evereit that is on shich is detericrating end & FiFE
hazard. The Hatlonal Park Service canmet let this property
deteriorate without a 1806 FAeview. Thne pare dosan't ERink DRat
pEoplE are aware of thaiwe They were swbarrassed by the Everetd
Reunich at the Penirmuls Library.

Rusff suggested that a group of Sititens, not & merger
Gtudy group; be put together o s how @ can 00 things togEther
Hithout & pnevrger. They can see how wse can Eork &lEhsut
Eompeting. Auoff suggested that the group ROt D iAeercsed in Ehe
day=to—day running of the goverrments. Auoff sugpested that Hay
be & tarpet date Tor & repart.

Hobert Bisnop; alss pressnt, ssid that isforsation e She
publiz im essentidl:. The more chance pEople nave o aee shal is
happening, the better. Infornation should B put in tha leocal
al o

Aucff said that Heroeress i1s puiting together & slspler
docunent to suplain the resclts of the Btedy. Hend@reon said
that the Cuyahsga Yalley Communitiss Courcil would b nesting on
March 1B at the Boston Townsnip Hall fo discuss the Fesdelise of
the study. He is putting together his pressstatisn for Ehen,
Feanderson Sald that he hed besn snocouraped by this sesling in
that the comeunitiss are loskhing ahesd,

Bergdorf invited everyone to cone on the 18th. The
conmunities ard trying 0 look Torsard. ke are nolb in & crisis
¥t and ws are not out of opbiorns.

Ruaff said that he would like to sew & joint Ccosmittes oo
uat opErablonal RuUludl assistance betwesn the Tosnshlp and
Village.

A motion Wak nade by Huaff to set a Joint cosmittes of B
pEnbers with one repressntativs Trow @ach government to address
our Joink problems and to cop® up wWith & recoonsrdation at a
Jaint mesting on Fay 11, 1992 &t the Peninmuls Villsge Hall.

Ruaff maid ghat the coonittes venbers Could ot The wtwdy
information. ARother person WiEh & 100 of LiAfarmakion im Sardy
Hokew of PHE who in a large part did the stuby.

Bargdorf seconded the smoticr:. All vobe aye: Dergdorf,
Frodarick, Bohreider, Jr., Collire, Haranis, Padrutt, Bohneldes,
Frurisick, Chop Craig. The wobion passed.

A notion was made by Echrerider; Jr., ssconded Oy HEPamis,
Ed adjaurn the jeint meeting ab 9482 pone  AL]D vote aye.

Pally Rutledge
Clerk=Tressurer, Villages of Pernineula
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