BECURD OF FROCEEDIHOS
HINUTES OF THE OHGANLZATIONAL MEETIMG
BOSTON TOWMSHIF BOARD OF TRUSTEES
JAMUARY &, 1992

Fresent at thls drganizational Aeeting af the Boston
Township Board of Trustees was Danlel Scheelder, Jr., Joseph
Broderick, Ramdolph Bergdorf. John Krualpekl, ©lerk, and
legal counsel, Edward C. Fullaking.

| The meeting was called to arder at 71400 P.M.  MHotice of the
peeting was provided to the Akron Beacon Jouenal and bo
Christina Cahalane, the Akron Beacon Jourpal reporter who
covers tha Township.

The first item of business waas the swearing in of Randalph
Bergdorf as Trustaa for the term beginning January 1, 1983,
The appropriate cath of office was givan to Mr. Bergdorcf,

The next Ltem of bisiness was to ack on the resignation of
Clerk, John Krusinski. mMr. Krusinskli had previocusly given
notlea ta the Trustees inagmuch as e has moved ocut of tha
Townahip. He resigned as Clerk effective December 31, 1991,
Upon disoussion and review of the matker, and discussien
With Frank Eaczmarski, Clerk-Elect for the term baglepbng
spirll 1, 1992; it was agresd that Frank Eacemarskl would be
appointed as the Clerk for the remaindsr of Ehe unexplred
term of John Erusinski. MOTIOH by Schaeider ssconded by
Bergdorl that the resignation of John Erusinski, clerk of
Bogkon Township, havieg been tendered and acceptad, that
Frank Kaczmarskl, legal elector of sald Township, be
appointad to the offioe of Clark of Beston Township to hold
tha unexpired term of John Krusineskl, clerk, until his

i successor is elected ard qualified. voting wes: Bergdoct,

| Schiveider, Broderick.

Thereafter, appointed Clerk, Frank 8, Kaczmarskl, was duly
sworn in and glven the cath of office.

The maxt ltem of business was the compensation of Clapk,
Frank 5. Eaczmarski. Mr. Kaczmarski indicated that he was
just baginning bo learn the process of the Townahip: recorcds
ard that he would be relying heavily on John Krusinski
concerning required information. Be did pot feel that it is
appropriate that he take full salary of Clerk and that ha,
in fact, wished to be compensated no more than $500.00 par
month forf services of Clerk until suwch time ag hiz term
Begins on April 1, 1992, As of April 1, 1992, when he takas
the office for which he was slactad, Me. Facemarski advised
that ha would take the compansation as provided for by law,
He will provide the Trusteas with a written statement that
for the monthes of January, February and March 1992 he will
companfated at the rate of $500.00 per month, akb his
reguast. ROTION by Broderlck seconded by Schnalder to
accept the compensation agresment subjact to wrikten
cotficmation by Feank 5. Eaczmarskl at $500.00 psr month.
¥Yoting yes: Erederick, Schnaidar, Dergdorf.

1 The naxt Item of business was discussion concerning the
: E hirimg of & oclerical asslstant pursuant to §507.021 of
' O.R.C. to assist the Clerk, Frank Eacemarski. Legal counsal
#tressed that a clerical assistant provides clerical and
stencgraphic belp for the Clerk. However, the
responaibility of the Clerk remains undiminished sven though
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A clerical ssslstant is petained. MOTION made by Schneider
seconded by Brodearick that John Erusineki be hiped as
clerlcal assistant at the rate of $25.00 par hewr not to
arcedsd $1,000,.00 per month in gross compepsation. Mr.
Erusinskl shall be hired as an independent contractor and
ahall setve at the gross hourly tate with a monthly cap at
the discretion of tha Trustess, WVobing yes: Bargdorl,
Schnelder, Broderick. The Trustees indicated chat they will
tevlew the necessity of the slerical assistant on & regular
basis. Mr. Erusinaki gave his sugpestions concarming the
role of the clerlcal asslstant. Mr. Kaczmarski alsa
expressad his umlerstanding of the sltuatiom. ME.
Eaczmarek]l indicated that he understesd that he is the Clark
af Boskon Township and that he hag all of the
tesponsibilities of Cleark a# of the date of this maating.

Mr. Bergdorf advised that he had been in contask with
Seibert-Keck Insirance Co. concerning hi= bord and the bond
for We, Kacemmarskl. The bends are in effect and the
appropriate documents are forthooming.

HOTION by Broderick seconded by Schnelder thak Randelph
Berpdorf ke elected a® Chairman of the Board of Trustess for

the year 1992, Woting yes: Beargdort?, Schaslder, Broderick.
Motlon passed.

Tha Temparary Annual Appropelation Resslution pursuvant oo
5705.3 of the Revised Code, and prepared by John Erusbinski,
Wrag reviewad by the Trustees., HOTION by Bargderf seconded
by Echnaldar to approve the Temporary Annual Appropriation
Remolution (oopy attachad), Voting yes: BergdorT,
Schoelder, Broderick. Motion passed. John Eeusinski
explained that it will be up to Clerk Kaczmarski to prepare
the final appropriations after the final financial data has
been provided by the County, and the appropriate and-of-yaar
reports have been filed with tha varlous state authorities.

Tha rext item of business concerned appointing a
Vice-Chaltman of the Board of Trustees. MHOTION by Danlel
Sichmedder to appoint Dan Schneider as Vice-Chairman of khe
Board of Trustees of Boston Township for 1997, Sacopded by

Broderick. Wotlng yes: Broderick, Schnalder, Bargdorf.
Motlon passed. ¥

MOTION by [aniel Schneider seconded by Randolph Barodorf to
tataln Edward C. Fullekine as legal counsel for Baston
Township for 1992 {12 month contract) at the following rate:
$30.00 par hour for all pon-litigation work; $95.00 per hour
for work relating to litigation; expensas and advances of
litigation and otherwiss will also be reimbursed. WYoting
Yesr  Bergdorf, Schneider, Broderick. HMotion passed.

The mext item of disoussion concarmsd hew the Trustoocs would
supervisa the malntenance and repalc of the roads for the
yoar 1992, WVarlous procedural methods as set foebh in
E557L.01 of the Rovised Code were discussed by Ehe Trustees,
It wag cited by the Trustess that they would ack as a Board
of Trustees in taking charge of all maintenance and repale
of the roads within the Township. The Trustees would meet
on a regular bagle with the Toad Superintendent and act ag a
group ag required by law. The Township Road Supakintendent
wollld report directly to sach of the Trustess.
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HOTION by Broderick seconded by Schnelider that the Trustess
would procesd to ack as a Board ln matters concerning the
maintenance and repalt of the roads within the Township.
Voting yes: Broderlek, Schnelder, Bergdorf,

MOTION by Becderick seconded by Schhsider that Randy
Bargdarf be appointed liason to the Zoning Commlseien and
Llason to the citizens group soncerning the Township

Bulldings. WYoting yas: Bergdorf, Schnelder. Broderick.
Hotion passed.

There was discusslen concerning tha Penlnsula Bolice
Depariment and the Trustes liassn to the Departmant,
Initially, it was suggested that Dan Schneider Jr. be +he
liasan to the Departmant. However, later in the mesting
Schnelider stated that it would be bast if Brederick be the
liason to the Police Department inasmuch as he iz avallable
for the day meetings. MOTION by Schoelder seconded by
Bargdorf to appoint Josaph Broderick llason to the Peninsula
Folice Department. Veting yes: Borgdorf, Schreider,
Broderick. Motlon passed.

Hext there was discussion concerning the times and date of
the Trusteos mestings, MOTION by Schhsider seconded by
Bergdorf that the 1991 neatings e held on & bl-weakly
basis. Mestings will be held on Tussdays at T:00 P.M.
Voting yes: Broderlck, Schneldec; Bergdocf. Hoblen passed,
Upan Turkler disoussion, the Trustees will explors the
perRElbilicy of changlng the meecing dates. This matter will
b reviewsd later by the Trustees,

Hext ltem of business was to appoint a Township member to
tha Valley Fire Distelct Board of Trustess. WOTICH by
Bavgdorf seconded by Schneider that Danlel Schreldsr Jr. be
apgointed the Boston Township liason and mempber ro tha
Valley Flee Distilet, Voting yes: Bergdorf, Schneider.
fhstalming: Joseph Broderick,

MOTION by Schnelder satonded by Bergdorf that Doug Anderson
ba appalnted Road Suparintendent for the year 1992 to serve
At the pleasure of the Board of Township Trustess. votling
yes: Broderick, Schneider, Bergdorf. It was stressed by
the Trustees that Doug Anderson would snter into a written
understanding with the Trustees concerning his duties amd
prior perfarmance as Rosd Supetintendent and that bthe Face
that he serves at the pleasure of the Board weuld be
reiterated to him.

MOTIOH by Schneider seconded by Bargdorf that Tim Tessmer ba
appointed Assistant Road Superintendent for the year 1993,
Voting yes: Baergdorf, Schoelder, Broderick. Hotion passed,

The Trustees ipdicated that the wages paid to the amplayeas
of the Road Department would cemain the same, buk Ehe wAgeE
would be reviewsd at a later date by the Trustess.

MOTION by Schneldar seconded by Bergdorf that all Township
émployees ba given the following legal holidays pursuant to
la: Wew Yaars Day, Martln Cuther Eling Day, President’s
Day, Memoeisl fay, Fourth of July, Yeteran's Owy , Labor Day,
| Columbuee Day, Thanksgiving Day, the day after Thanksgiving,
tha day before Christmas, Christmas Day, WVoting yes:
Brodetick, Schnalder, Bergdorf. Motlion passed. The

Township employees work day will remaln at 7:30 A.M, to 4:00
F.M. with one-half hour, unpald lunoh.
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HOTIOW by Sohnelder seconded by Bergdorf to g=t the Cleck's
salary as allowsd by law, per the bapis of the bodget of
Bamston Townahlp. Votling yed: Brodecick, Schroeider,
Bargdorf. Motlon passed. It should be noted chat the mawly
appolinted suooessor Clerk, Frank Eacrmarsikl, hae indicated
that his compensation will ba sat at $500.00 per month until
such Time as his pegular term bagine.

MOTION by Schnalbder seconded by Broderick to re-appoint Jim
Jonas ar foning Ingpestar for the year 1992. Compensation

| Bliall be set at §5,000.00 per year over a tuslve month
Petind. The compensation of the Zonlng Inspector will be
studied as to the future nesds of the Tewnship, Voting ves:
Broderick, Schnalder, Bergdorf. Motlon passed. A meeting
will be schadulad wikh Jim Jomes to obtain his input as to
the ronkmng of the Township and enforcement of the zoning
resnlutions of the Township. Legal counsel. Edward
Fullekins, revigwsd with the Trustess the various lawsuits
which hava bean [Lled By the Township or against the
Townahip copsarning 2onling for the year 1991.

Mation by Broderick seconded by BEchnaidaer ko rablre BEALER
Hinna as Zoning Seoretary at the rate of $1,000.00 psr yaar.
Vating ¥es: Schneider; Broderick. Bargdorf abataimed.
Hotion passed.

HOT1OM by Broderick secondad by Bergdorf to pay members of
the Zoning Commiasion and the Zonlng Board of Appeals
Commigaion the sim of $10.00 per meeting with a minimum of
$40.00 at the end of the year upon cartificacion by the
Zoning CTlerk. Vetbing yes: Broderlek, Schneider, Bergdort.

MOTION was made by Broderick to appolnt Lila Flowars as a
manbar of the Zoning Commission for the tarm anding
September 4, 199%8. Motion seconded by Barodorf. Votlng
yem:  Bergdorf. Bchneider, Broedarlck. Lila Flowers was duly
eleoted to the Zoning Commigelen of Boston Township for the

tern ending Septembar 4, L¥%6, She Le to fill the term of
Jim Fedman.

MOTLON by Schnelder seconded by Broderick to continue the
vacation scheduls of the Township employess as previously
adopted -

One weak (5 work daya) after one full year of
anploymant

Two weeks (10 work daya) after twe full years of
enploymant ;

Thras weaka (15 work days) after five £ull years of
amp ] oymank )

Four weeks {20 work days)] after fifteen full years of
anmploymant ;

Woting yes: Besdecick, Bchneider, Bergdorf. Motlen pasassd.

HOTION by Broderick secomlsd by Schpeider to allow 20 slok
days par year ln 1992 with an aooumulation of 130 days of
sick laave per Ohis Revised Code. Voting yes: Bergdocf,
Schmaldar, Broderick. Motion passad. The Trustess
indicaked that they will be reviewing the sick leave pollcy
and Lesuing formal advisemants te the employees concerning
use of sick daye and procedure to be followsd in taking sald
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days.

HOTION by Brogerlck seconded by Schielder to adjourn the
organizational meeting. Vobing yes: Schneider, Broderick,
Bor@dorf. Metion pa=end. Meetiho.was dulv adiourned.

CLERE pg T CHATRAH y -
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